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1. Register your team and set the team goal.

2. Customize your team page.

3. Personalize Individual fundraising 
page (lead by example).

4. Identify potential team members.

5. Organize a kick-o� event to recruit 
team members, develop a fundraising 
plan, and competitions. 

6. Plan team fundraising events.

7. Create team T-shirts, hats, or 
other festive accessories. 

8. Organize a monthly conference call or 
meeting. Tip: try to schedule these in 
conjunction with fundraising events. 

9. Email weekly updates to your team. 

10. Decide on meeting place at the event. 

11. Walk, Run, or Ride as a team. 

12. Continue celebrating after the event at 
a picnic, restaurant or home BBQ.

13. Make sure to thank your team members. 

14. Encourage all team members to 
send special thank you messages 
or emails to all of their donors. 

TEAM CAPTAIN CHECKLIST


